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Honorable John Rogers, Chainnan
House Committee on Ways and Means

Honorable Mark C. Montigny, Chairman
Senate Committee on Ways and Means

Dear Chairmen Rogers and Montigny:

In satisfaction of the requirements of Chapter 159 section 333 of the Acts of2000, the following is the report of the
Revenue Optimization Team for actual projects in FY2001 and prospects for FY2002. The report is organized as follows:

.Narrative including background, the results of FY200 I and the prospects for FY2002.
.A detailed list of projects, itemizing actual results in FY2001 and projects planned for FY2002.
.Revenue Optimization Base Revenue Approval forms.

As reported in our Mid-Year Status Report dated January 31, 200 1, the FY200 1 projected gross optimized reven\ie
was $41.6M. However, the actual FY200 1 gross optimized revenue is $43M and the projected net optimized revenue is
$37.8M. This will exceed the net optimized revenue target of$20M an.d we anticipate the department incentive allocation
distribution to be $3M.

.
As the RevOpt Campaign commences its seventh year of operntion, it is appropriate to credit the following state

departments for their FY2001 and ongoing enthusiastic program participation: Division of Medical Assistance (DMA),
Department of Mental Retardation (DMR), Department of Mental Health (DMH), Division of Health Care Finance and Policy
(HCF), Department of Youth Services (DYS), Department of Public Health (DPH), Massachusetts Highway Department
(DPW), Essex County Sheriff's Office (SDE), Department of Food and Agriculture (AGR), Massachusetts Bay Community
College (MBC), Chelsea Soldiers Home (CHE) and Office of the State Comptroller (OSC).

Since the program's inception through FY2001, thirty-eight agencies have proposed approximately 250 new projects,
of which 50 projects generated approximately $245.6M in gross optimized revenue and resulted in $18.5M in departmental
distribution allocations. The FY2002 projected gross optimized revenue is approximately $9.8M, which would promote the
ongoing success of the campaign.

Please feel free to call upon us or any member of the Team if you have any questions or desire additional information.
We are thankful for your continued support.

~ ~~~-""\.-.
Office of the State Comptroller

~=:~~;~t ~ ~
Stephi:p:'c~~ }
Secretary
Executive Office for Administration and Finance

Andrew Cherullo, Budget Director, House Committee on Ways and Means
Matthew Gorzkowicz, Budget Director, Senate Committee on Ways and Means

cc:

{:;



Non-Tax Revenue Optimization Campaie;n

Introduction
The RevOpt Campaign has just concluded its sixth year and has been very successful due largely to the
great effort and support of the Legislature, the Administration, departments, and many noteworthy
individuals. Since the pro~'s inception through FY2001, thirty-eight agencies have proposed
approximately 250 new projects, of which 50 projects generated approximately $245.6M in gross
optimized revenue. The actual FY2001 gross optimized revenue is $43M and the projected net optimized
revenue is $37.8M. This will exceed the net optimized revenue target of $20M and we anticipate the
department incentive allocation distribution to be $3M to be distributed to twelve (12) departments. The
results can be measured in many areas: significantly increased non-tax revenues, increased effectiveness in
cross-departmental cooperation, enhanced departmental business processes, and generally stronger non-tax
revenue management. Detailed below is the relevant revenue and spending associated with the RevOpt
Campaign:

FY2001 Results

Highlights of the successful FY2001 RevOpt Campaign are as follows:

The Division of Medical Assistance (DMA) sponsored three (3) projects that generated $14.3M in gross
optimized revenue.
.The fIrSt project claims Medicaid reimbursement for the identification of services for the Personal Care

Attendant program.
.The second project claims Medicaid reimbursement for the Family Planning services.
.-The third project claims Medicaid reimbursement for eligible clients under the Emergency Aid to the

Elderly, Disabled and Children program.

The Department of Youth Services (DYS) sponsored two (2) projects that generated $3.5M in gross
optimized revenue.
.The first project claims Medicaid reimbursement for Targeted Case Management services delivered to

Medicaid-eligible youths. DYS has over 1,500 youths residing in Commonwealth communities. *

.The second project would enroll providers in the Residential Rehabilitative S~rvices Option and claim
Medicaid reimbUrsement for services rendered to Medicaid-eligible youths. DYS has over 400 youths
in "unlocked" residential placements. *

The Department of Mental Retardation (DMR) sponsored three (3) projects that generated $12.3M in gross
optimized revenue.
.The first project increased claims for adminisb"ative costs related to waiver services. *

.The second project claims Medicaid reimbursement related to waiver services for CommonHealth
clients. These reimbursements are supported by the Health Care Reform Expansion. *

.The third project claims reimbursement for Federal Financial Participation (FFP) case management
services for CommonHealth clients. These reimbursements are supported by the Health Care Reform
Expansion. *

The Department of Mental Health (DMH) sponsored two (2) projects that generated approximately $7.6M
in gross optimized revenue.
..The first project claims Medicaid reimbursement for new administrative costs from rate adjustments

for case management. *



The second project claims Medicaid reimbursement for new administrative costs from rate adjustments
for the Intense Residential Treatment Program (IRTP). *

.

The Department of Public Health (DPH) sponsored three (3) projects that generated $366K in gross
optimized revenue.
.The first project claims Medicaid reimbursement for the administrative costs at the Tewksbury

hospital. *
.The second project claims Medicaid reimbursement for the shifting of Tewksbury hospital patients'

eligibility from basic to standard care. *

.The third project claims Medicaid reimbursement from reviewing the eligibility procedures to identify
Medicaid clients. *

The Massachusetts Highway Department (DPW) sponsored (2) projects that generated $l.lM in gross
optimized revenue:
.The first project is a wireless telecommunication lease arrangement with various vendors at six DPW

locations.
.The second project is a lease arrangement for the construction and installation of fiber optic

communication cables on DPW property.

The Division of Health Care Finance and Policy (HCF) sponsored a project that generated approximately
$3M in gross optimized revenue. This project claims Medicaid reimbursement for the administrative
services performed by the Health Care Finance and Policy demonstration projects. The demonstration
projects require HCF facilities to offset the claims to the Uncompensated Care Pool by at least the amount
expended for the project. *

The Essex County Sheriff's Office (SDE) sponsored a project that generated approximately $417K in gross
optimized revenue. This project increased the reimbursement for correction expenses associated widi
qualifying aliens under die State Criminal Alien Assistance Program (SCAAP). The Federal Crime Act of
1994, administered by die Federal Bureau of Justice Assistance, allows die Commonwealth to receive
reimbursements for diese expenses.

Chelsea Soldiers Home (CHE) sponsored two (2) projects that generated approximately $63K in gross
optimized revenue.
.The fIrst project is a wireless telecommunication lease arrangement with various vendors on CHElocations. -

.The second project claimed Veteran Administration aid for veterans' residency (if approved). This is a
monthly amount for the eligible veterans.

Massachusetts Bay Community College (MBC) sponsored a project for wireless telecommunication lease
arrangement with a vendor on MBC locations that generated approximately $67K.

The Department of Food and Agriculture (AGR) sponsored a project that created and sold agency
promotional merchandise. This project generated approximately $8K.

The Office of the State Comptroller (OSC) sponsored two (2) projects that generated $5K in gross
optimized revenue.
.The first project engaged private vendors to perforQl telecommunication service audits to recoup any

telecommunication overcharges.
.The second project claims outstanding abandoned property accounts on behalf of the Commonwealth

of Massachusetts.

* In addition DMA, perfonning numerous support services, was instrumental with the success of these

projects.

Prospects for FY~

As we commence the seventh year of the RevOpt Campaign, it is anticipated that the success of the
program will continue. Currently identified are sixteen FY2002 projects that have a potential of generating
aooroximatelv $9.8M in gross optimized revenue.
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